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MEHORANDUM FOR THE REGORD
BUBJECTs Interview with Mr. Roger D, Flsher « Site for Proposed New OIA

Butlding.

le On 3 February 1956 lr. Roger D. Fisher conferrcd with me in my
offine, in the presence of Mr. Lawrence R, Houston, with regard to the pose
aible location of the proposed new CIA headquarters building in the Dige
trict of Columbia, He firet pressnted me with a momorandum entitled "Sow
curity Considerations Affocting Two Alternative lLocations of CIA," a copy
of whioh is attached. I read the memorandum and immediately told him that
the last sentence of his first paregraphe.."It 1s understood that Colonsl
White, Deputy Dliractor of CIA, has stated that the Agenoy would be glad to

- locate soma portion of the Agency at & site mesting all dinpersal standardg"

eso¥Was in error and that I had not made this or any other sbatement with
regard to this mattaer.

2. Our diecussion lasted aboul three quarters of an hour and the
giat of it is o8 followss

I advised Mr. Figsher that we had besn through all of the conside
erations set forth in his womorandun very carefully and many timeas and that
there was nothing new in thems I explained that we already had a facility
vhers we could locate a part of the Agency, and that, in any caso, after roe
peated studlos we had conoluded thut the great bulk of the organization
would have to remain together. I thon pointed ocut that at a Distriet locas
tion under his proposal the basic problem would be no different from what
it would be 1f the whole dgency looated here, Without citing names or

. places, I reviewed tho fact that a "Covernment' policy had been establishod

witlch directed that we not losate in the Distriet of Coluwbia, but, rather,
on the fringe of metropolitan Washingbon, and that insofar as I knew these
conditions had not been changed. I added that of course we had tried to
keop current oy this situstion and were not relying on & letter received
from the Director of the Of{iocs of Defeonme Mobilizatlon about 31 Deconber
1954, Mr. Fisher then asked me if I would check with the Offlcoe of Defense
Hobilisation to see 4f I were atill correct. I told him that I had checked
quite recently (as late as yosterday) and had no reason to bellove that
those conditlons had been changed, I emphasised that CIA wae in no posie
tion to recpen this matter end that in my Judgment it was uot in our bvest
intervsts to do 80 .
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I then explained to Mr. Flsher the long delay and additional exw
ponsa which would be encountered should a deeision to looate in the Dige
triet be mede at this late date. I reminded him thab he had s2id on any
murbor of oceasions that he was not a planner but merely wished to raise
questions for tho plannors to considor and said that inasmuch as CIA had
conducted itself with complete objectivity and had followed every procedura
that it was required to follow by law I falled to understand why he pere
sioted in him attompls to upsot tho Iangley loocation in view of the fact
that yesterday the National Capital Planning Commizsion hod votod 7 4o 5 in
favor of our lovating at langley. He was hardeput to explain this but dow
fonded hls position by saying that he did not consider this 30 be a Plane
ning Comalasion vote aince all of the professional planners had voted
against us and the nonprofessionals had wvoted for us. I reminded him that
X had notod that he had raised no similar objestlons when the vots woent
against us in Dacenber 6 to 5., At one point we discussed the favorable
vote of the Natlional Capital Beglonal Planning Counoil on the langley site.
Wa disagroed elearly in that he insisted that the wote of the Council to
roquest OIA to bulld all of the roads, bridges, etc., was & definite vcondie
tlon of their approval, Me, Houvaton and I of course insisted that this was
- entirely incorreot.

At this Junoture lr. Houston pointed eut to Flsher that he, Ficher,
had only ono objoetive in mind, L.6., to kesp us from going to langloy by
any means at hls disposal, and that he wae not in a position to weiph the
factors which this Agency had considered most cerefully. M. Houston pore
slsted forcefully that this was Mr. Fisher's prims motive and that he wag
not in a position bo pass Judgmont on the entire matter. Hr. Finher admite
- ted that this was hla motivatlony however, he immediately added that ho
 had becoms convinced that it wus in the National interost that we locato
in the Distriet, rather than at Iangley, and that he was motivated equally
 as strong, 1f nob stronger, by this consideration. Bmphasizing very emphate
leally that my remarks should not be misinterpreted, I reminded Flsher of
the Canadians snd Klans Fushs who, after thelr government had taken 8 posie
tion, had resorted to some pretty drastic actions beoause they sincerely boe
lieved their govornmont was wrong. I tried to persuade Mr, Fisher that the
decisions up to date had besn declded mocording to Govornmental poliey and
procedures and that I hatod to soe him persist in somothing to the contrary,
He then began to compare hls revolutionary campaien with the actions of
George Washington and Thomas Jofferson at which time it soomed to me that
that part of the discussion had reached & gtage sufflolently ridiculous not
to proceed further. I then sald, "I take it that what you assume you are
trylog to do is helpful to CLA?" Ho responded affirmatively and said that
" he naturally sssumed that wo thought he was trying to be helpful amd that
the only reason we would nok raise this lssus was because we thought in it
revooable decision had been made. 1 sssured him that CIA did not regard

oy
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his sotions as holpful, bub, on the contrary, very detrimental snd not in
our best interests or that of the Governmont.

In responge to his requost for an explanation of statementz made

. by Hr. bnllas that we preforred a Distriet site, I very carefully explained

‘b0 hinm thel there definitely was & time when we had considered the District

. a8 & alte slong with several othors, but thad even though we mlght have

folt tontatlively that a Distriet location would be preferable wo did not
somplete an analysis of this possibility inasmoch as before it wae gompletod
it had boen decided as & matber of Governmendt policy that we should not loe
oate in the District. : :

He, Fisher repoatedly referred to the "staff lovel™ of experts in

- the Offlce of Defense Mobilization with whom he had talked and who wore one

tirely sympathetic to his point of viow, Ho implied that the attached meme

. erandun had been prepored in eollaboration with these experts and that it

“would be acespied by the Offlce of Defense Mobilization and the White House
Ammediately 4 OIA would only request that the matter be reconsidered. Ho
~thon asked me spooifically whether I would, on a lower level than I had prow

~ viously asked and specifically on the staff level with which he was dealing,

request that this matter be wveconsidered. I responded nogatively, &nd ha

.. dmnediately stated that he then had no alternative but to take the whole

matter to the "H11l" and do what he could. I said that this wes, of couvse,
his right and privilepge but again repeated my hope that the Plamning Comwise
sion having considered and voted favorably on this matier he would not cone
tinue to be destruative. , '

3. 48 he left, he dnsistod that I answer his quostion as $o whathew
or not ws would have abided by the Planning Commission's decislon if the

~vote had been kgalnst wes I bold him that I saw no reason why I needed to

answer such a hypothetival queation. I also stated that we had not yet ace
-gepted the favorable vote and emphasized to him that we would have no come
ment on the Planning Comulssion's vote or on the guestion of whether we

. would losate at Langley until we had recelved the report of the Flamning Come
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MFMORANDUM

+#", SECURITY. CONSIDFRATIONS AFFECTING
WO ALTERNATIVY LOCATIONS OF CIA

The two alternntives congldered are as followst
, The first 1is to locate the ;ntire agency in one
building or group of buildings at Lengley, Virginia, about
a mile and a half from the District line. The sacond
altern;tive is to locate something more than half the agency

- within the District reedily convenient to the othrr ijencles

served and some smaller portion in a different building ot

e truly dispersed locatlon. It is understood that Colonel

‘White, Deputy Director of CIA, hes stated thut the agency

vould be glad to locate some portion of *the agency at ¢ site

- meoting all dispersal standards.

i

The two advantages of moving away fx;oxn the centrr
of gn assumed target area ares a) lessened risk qf damage
to'the structure ihd<personne1 by a bomb blast and b)
1ﬁoreased eagse of evacuation from the target area, The
Lwngley site 18 on expoied high ground }oss than 2 miles
from the District line. It is about'tho_aame d1sténce from
the gero milestone as the corners of the District itself,
A'cifclo with‘a five miie radius will ecasily {nelude the
Langley site, the Pentagon, the Capitol and all of dovntovn
Washington, |
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. The lessened risk of dem&ge in locsting ¢t Leni-lon
comp: red Qith locnting within the District is slight. T'1:
is particg}quy true as the Bize'of the 1ns£allation would

‘be‘large enough to juspify speclal attention fn any attuck.

| From the point of view of increased case of
evacuation the situation at Langley is not goods The
evacuation from Langley would presumably be by Route 193
 leading northwest to Route 7 and then on thst two lane
_highway. Route 193 is too nerrov to carry two parallel lines
of cars at any but a slow gpeed. Further, the four-lane
parkway would stop at Langley causing a major bottleneck
‘at‘the very boint vhere CIA personnel would be impoéed on
the evacuation route. | '

From a District siye near where CIA-is now loceted,
evacuation would be across the newv eight-lane Constitution
Avenue Bridge and then by eny one of several major highways.
There would be a further distance to frnval froh the District
but the beiter highwvay position would appear to cémpenset(
“for that., In short, the Langley site would appear to have
no advantagé over the Diatriét from the point of view of
ease of evacuation.

| ‘The suggested alternative of locating a maJor pert
of the agency within the District and e minor part in a
secure spot at a safe distance from Washington would appear

to have substential adventages. Those functions requiring
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day to day contect with oth.r agencles could b~ loceted
wlthin walking distance of tﬁe State Department end with
optimum efficlency for all peace time oprrat19ns.
Laboratories, long=-renge study projects and other'functions
not requiring such contact could be located well ;way from
the District.

In the event of attack there would be fewer
eqplay  es Pequiring evaguation fram the wWamington area,
Regurdless of demage to that area the agency would have
‘available a substantial nucleus from which it could carry
on its vital post-attaék intelligence functions. The |
diapersed branch of the sgency would be’ amall enough 80 as

. not to constitute by itself a probable target. |

There would undoubtedly be some inéonvenience to the

agency resulting from having a branch building at a dispcrsed
location. This inconvenience in peace time obérations might
be no greater than that which would exist were the entire
agéncy 1océted st Langley. Frbm the point of view of being

p epared against every attsck and considering;the security
requirements of post-attack oprrational cepability, there

cen bgtno doubt but that to locate the agency st Lengley
would‘be worse than to locate the bulk of the agency within
}dﬁhe District and'a part'Of 1t at a truly dispeirsed site.

| %
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